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MISSION

As a standing committee of the Board of Trustees (Board), the mission of the Human 
Resources Committee (HRC) is to provide expert advice to the Board, the Senior Minister, and 
the Executive Director on a range of personnel issues.  Decisions shall be made by the Board, 
Senior Minister and / or Executive Director as appropriate.

RESPONSIBILITIES

At the request of the Board, the HRC shall develop and recommend policies on human resources 
issues appropriate for Board discussion and approval. 

At the request of the Board, Senior Minister, or the Executive Director, and at least annually, the 
HRC shall provide advice on personnel and human resources issues, including but not limited to, 
standard operating procedures, best practices, job descriptions, hiring procedures, compensation, 
benefits programs, staff restructuring, and specific issues.  

The HRC or its members may, at the request of the Board, as concerns the Senior Minister, and 
the Senior Minister, and / or Executive Director, as concerned the staff, provide advice on 
specific personnel issues or compensation decisions but shall not make the decisions.  Decisions 
shall be made by the Board, Senior Minister and / or Executive Director as appropriate.  

Upon request of the Board, Senior Minister, or Executive Director, the HRC shall advise on the 
appropriateness and legality any changes recommended by the Executive Director to the Cedar 
Lane Unitarian Universalist Church Personnel Policy Manual. E. The HRC does not have 
governance authority or exercise oversight.

COMMITTEE MEMBERSHIP

The HRC shall consist of 5-7 members, nominated by the HRC. All committee membership 
nominations are subject to Board appointment. 

There will be an annual invitation for candidates to apply for membership.  All HRC members 
must be either members or pledging friends in good standing.  Members of the HRC shall be 
experienced human resource professionals or have substantial human resource law or staff 
management experience. 

Any member of the HRC, Board, or Church may recommend an individual for membership on 
the HRC. When considering candidates, the members shall consider the applicant’s skills, 
availability, commitment to Cedar Lane, and the diversity of the membership. Preference shall be 
given to candidates that have not yet served as members, especially over candidates who have 



served the HRC during the past few years.   Nominations will be decided by a majority of the 
HRC’s members.

A HRC member may be removed by the Board at any time.

Members serve staggered three-year terms commencing on the first day of July, such that each 
year one third of the members will be appointed to the HRC.  All HRC nominations are subject 
to Board appointment.  

Members may be reappointed annually without limit.

COMMITTEE LEADERSHIP

The members of the HRC will nominate the Chair by majority vote. The Chair must be a 
member of the church in good standing.  

All committee leadership nominations are subject to Board appointment. 

The Board shall appoint the Chair for a one-year renewable term. 

STANDARD COMMITTEE PROCEDURES

The HRC will meet as needed to address Board, Senior Minister or Executive Director requests. 
Meetings will generally be closed due to the often confidential nature of the subjects and issues 
involved.  However, the HRC may decide to have an open meeting depending on the meeting’s 
agenda.

The HRC will seek consensus in making determinations, but the will of the majority will decide 
when a consensus is not reached.

The HRC may establish teams to work on particular issues as determined by the Chair in 
consultation with HRC members.

The HRC shall forward minutes of each meeting to the Board via the Board secretary, and 
submit a semi-annual report to the Board.  

ORGANIZATION

The HRC may establish teams to work on particular issues as determined by the Chair in 
consultation with HRC members.

  


